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Why have a
plan for
Communi»ty

Legal Frameworks
» Fire and Rescue Services Act 2004 Pt 2 Sect 6
* National Framework Document — Section 2
Delivery of Functions and requirement to
produce an Integrated Risk Management Plan
» Duty to collaborate — Police and Crime Act
2017

« HIWFRS Service Safety Plan

Operations Directorate Plan

Method of delivery

HMICFRS Inspection — identification of risk and
vulnerability, sharing of information and data,
working with partners
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Reasons for
consulting

with partners
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« A singular view is polarised and not useful for
growth

* To inform partners of the changing agenda for
FRS, in particular where we support health

» Feedback is a gift, good practice and adds value

« Shows an openness to other views in a multi-
agency environment

« HCC Internal Audit Report and Action Plan
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Health as a
priority

» Dedicated post created to lead health
collaboration

» Craig Gregory works with Tim Cooling ICS

» Added value of FRS during COVID and
vaccination programme

« Community insights — better understanding of
risk and vulnerability

» Better exchange of information and data

« Shared objectives leading to community
benefits

» Better understanding of health works
(additional post to recruit to)

« Upskilling partner teams in Safe and Well
(health and social care teams)

« ‘Making every contact count’ principles

« Opportunities for joint commissioning
through ICS and police
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Delivery of
the Plan

Plan A 4
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Governance and performance management
meetings

Delivery tracker and Power Bl dashboards
Regular team appraisals and reviews
HMICFRS inspection and report

Areas for growth and improvement — QA and
evaluation
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The ask
today

» Read and consider the plan and what it can do for
your organisation

» Provide feedback to jason.avery@hantsfire.qov.uk
by 23 March 2022

» Continue to work with HIWFRS at all levels to
seek new opportunities to work more closely
together to reduce risk and vulnerability
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/e make life safer.’

Hampshire & Isle of Wight
Fire & Rescue Service
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